
Visit our blog to listen to AASSA Radio. If 
you’re interested in participating in AASSA 
Radio, please contact Dr. Rhoads by email at 
(drhoads@aassa.com) to let him know your 
topic.

From Your Executive Director  
Dear AASSA Friends and Colleagues, 
I extend to you a warm greeting and very best wishes from all of us at AASSA!  
Thank you for taking time to look through our 1st AASSA Newsletter of the 
2020-2021 academic year. 

We send a special “welcome” to the new AASSA Heads of School new to our 
region (see enclosed section). I extend a special invitation to all AASSA Heads 
of School to join in our weekly Thursday Latin American Heads Zoom calls.


AASSA’s MISSION is to enhance the quality of education in American/
international member schools, and I believe our weekly calls are proving to be a 
wonderful opportunity for collaboration, sharing and learning together.  At 
AASSA, we have a VISION to be a vibrant, membership-driven learning 
organization promoting visionary leadership, innovative 
programs, and fiscally sustainable services.  We are 
pleased to be offering many free professional 
development opportunities, free Zoom accounts to 
our members as well as no increases in our 
membership fees.  These are just a few examples 
of the ways we are working to live out our vision.  
The COVID-19 pandemic has caused us to reflect 
and adapt to the significant challenges we all face.  
Our core VALUES at AASSA have continued to 
guide our work to champion progressive learning in 
a safe and collaborative environment as being 
essential to bettering the world; and that respect, 
trust, and compassion generate positive 
relationships within a learning community.  At AASSA 
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we are proud to stand with our members serving 
students and families throughout Latin America and 
the Caribbean.  Thank you for taking time to read 
our Newsletter.  As always, we encourage you to 
visit our blog and consider contributing if you have 
not done so recently.    

Thank you again, and remember - We are better 
when we work together! 

Best regards,


Dr. Dereck H. Rhoads 
AASSA Executive Director 

References:


Fisher, D., & Frey, N., Hattie, J. (2021). The Distance 
Learning Playbook Grades K-12. Thousand Oaks, 
CA: Corwin.


One to think on…
People learn better when they have a positive 

relationship with the person providing instruction...these 
student-centered practices are essential in any 

classroom, perhaps even more so in a virtual one.
(Fisher, Frey, and Hattie, 2021, p. 48). 
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By: Adam Slaton
AASSA Chief Learning Officer

A Renewed Focus 
on Professional 

Learning

Adjusting our Learning Footprint  
Analyze. Adapt. Adjust. Reflect. Repeat.  
Those five words pretty much describe what life has been like for 
educators since last February. As learning has shifted and adapted 
throughout our region, we understand that learning must also shift and 
adapt for our educators. As we begin a new academic year partnering 
with our schools, we have been working hard to expand and adjust our 
professional learning footprint to best meet the varied needs of AASSA 
educators. 


Connect Courses | Deep-dive Learning 
Courses are designed to be deep-dive learning experiences that focus on 
a specific topic over the course of several weeks. Most of our courses 
are limited to a small cohort in order to enhance the learning experience 
and allow for practical and meaningful application of skill and knowledge. 
Some courses may be available for continuing education credit for 
participants interested in continuing education coursework.


Connect Workshops | Practical and Relevant Learning 
The aim of our workshops is to provide practical and pertinent 
information to educators throughout our region via virtual engagement 
meetings. Workshops may be solo or part of a series depending on the 
topic presented. Our goal is to be able to provide as many free 
experiences for AASSA member schools so that the learning can multiply 
throughout the region. For those workshops that may have a cost, we are 
working hard to make sure they are as discounted as possible for our 
Member schools. 

Connect Meetings | Sharing as Learning 
Continuing the momentum from last spring, we are launching Connect 
Meetings as a way for educators and members of our school 
communities to connect with each other in order to provide support, 
thought-partner, and share best practices. For this academic year, we 
have added even more networking groups, including key roles in school 
operations. There will be Connect Meetings for each group at least once 
per quarter, with opportunities for some groups to meet on a more 
frequent basis. Interested in taking on a small leadership role? Ask about 
becoming a Connect Meeting Group Leader! 


As the year progresses, we will be announcing more learning 
opportunities for our Member schools and more ways for educators to 
get involved in expanding our learning footprint.  We are looking forward 
to analyzing, adapting, adjusting, and reflecting with you this year and 
supporting you along the way.


Current learning opportunities can be found under the AASSA Virtual 
Learning tab on our webpage.

https://www.aassa.com/page.cfm?p=1037
https://www.aassa.com/page.cfm?p=1037
https://www.aassa.com/page.cfm?p=1037
https://www.aassa.com/page.cfm?p=1037
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R E T I R E M E N T 
ANNOUNCEMENT  

It is with mixed feelings that AASSA announces the 
retirement of Esther Nicolau. as she enters her last 
year working full time with AASSA. She has spent 
most of her career with AASSA and feels fortunate 
to have worked with so many talented and 
wonderful colleagues over the years. She began her 
journey with AASSA 32 years ago.


In the summer of 1988, she began working as a 
Purchasing Director. We were a small organization 
with only a few schools as members. As time 
passed, she acquired other roles and for the last 12 
years, she has coordinated, and managed AASSA’s 
professional events, membership and finally 
recruiting services.


It is bittersweet 
f o r h e r t o 
d e p a r t , b u t 
Esther is eager 
f o r t h e 
opportunity to 
s p e n d m o re 
t i m e w i t h 
f a m i l y , a n d 
especially her 
grandchildren.


Esther Nicolau
After more than 32 years of devoted 
service, Esther will retire from AASSA .   
We will miss her greatly. Please join us in 
extending our appreciation and best 
wishes to her as she starts a new and sure 
to be active and fulfilling stage in her life. 

Esther’s retirement is upon us! 

Dereck Rhoads 
Anyone who has attended an AASSA conference or recruiting fair will undoubtedly remember Esther 
welcoming them to the event and extending a spirit of warmth and friendship. Esther, thank you for 
your kindness, dedication, friendship, care, empathy, and “can do” attitude! AASSA will truly miss 
you, Esther. You are one of a kind and I am grateful for the time we have spent working together. I 
know I join our entire region when I say “thank you” for being you and for all you have given to 
AASSA over your 30+ year career.

Arianna Durbeej 
I have had the pleasure of working with Esther for about 13 years now, and I know we’ll surely miss her 
energy here at AASSA.  She’s young at heart with a kind spirit and always willing to lend a helping hand, 
as she’s helped me along the way. Her dedication and drive have been truly inspirational, and it’s been 
an honor to work with Esther. Thank you for your kindness and our friendship, you will be greatly 
missed.
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Marie Lopez 
I have known Esther for 30 years.


I was working at Ideal Cargo, the freight forwarder AASSA shipped with back then. Esther, at the time, 
was in charge of Purchasing and would frequently visit the warehouse. I was in charge of confirming that 
her orders arrived and were booked for shipping. We worked side by side. In 2002, I decided I needed a 
change. I mentioned it to Esther, and the next week she was training me for purchasing.


She held my hand and taught me ALL she knew. Esther is the person that is warm, kind, caring, giving, 
friendly, loyal, dedicated, and will always go the extra mile. She is firm when needed to be and yet 
always sweet. She has a youthfulness about her that is AMAZING. In the office we nicknamed her the 
“Energizer Bunny”. I cannot begin to mention how grateful I am for her as well as her friendship. I will 
miss working together in the same environment. I wish her the best bon voyage yet! 


Esther, the best is yet to come. I love you!


Terri Williams 
It was all pleasure working with you, Esther.


When I started at AASSA you never faltered to guide me with all your years of experience and know-
hows. Your caring and nurturing ways helped me through many times from the start. We all love your 
welcoming, vivacious, and fun spirited personality. And though we all know that as one chapter ends, 
another begins, hope you know you will be missed in every aspect of AASSA as you slowly transition 
into retirement mode. You are a true gem and friend.


Silvia Tolisano 
I met Esther the first time in Brazil over 7 years ago at a conference and immediately connected 
with her funny personality. Over the years we met at many more AASSA conferences and I truly 
enjoyed working with her. I am thankful to have these months before Esther’s retirement to work on 
a daily basis with her and learn from her every step of the way. It will be impossible to fill her shoes. 

Adam Slaton 
In my short time working with AASSA, I can say that Esther truly embodies the spirit of our organization. 
Her energy, passion for connecting with others, and unwavering commitment to our schools and their 
members is an example for all of us to follow. From the first time I met you, your spark and energy 
welcomed me into the AASSA Family and gave me a snapshot of the enthusiasm and dedication that 
ripples throughout our organization. Thank you for teaching me, inspiring me, and supporting me and for 
doing the same for everyone in our community. Your ripples will be felt for years to come! Un abrazo 
fuerte amiga mía!
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Silvia Tolisano
AASSA is very pleased to welcome Silvia 
Tolisano to our team full time.  Silvia will be 
working closely with Esther as she retires 
as well assist with our Professional 
Learning, communication and marketing 
efforts.  Many of you may know Silvia from 
her work with AASSA for several years as 
she has coordinated our blog and social 
media.  

Silvia's background includes being a Third Culture Kid (TCK). Born in Germany, raised in Argentina, having lived 
shortly in Brazil, she is now planted in the United States. Her multicultural upbringing fueled her passion for 
languages, travel, global awareness, and global competencies. Silvia holds a Bachelor’s Degree in Spanish with a 
Minor in International Studies and a Masters in Education with an emphasis in Instructional Technology. She has 
worked as a World Language teacher, Technology Integration Facilitator, 21st Century Learning Specialist, Social 
Media Coordinator, Professional Development and Educational Consultant. Silvia is the author of the book “Digital 
Storytelling Tools for Educators“, one of the co-authors of A Guide to Documenting Learning,  Mastering Digital 
Literacy and  Mastering Global Literacy.

Welcome to the Team!
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We are working on overall 
recruiting services to support 
schools and teachers.

Continuing to Improve for YOU
AASSARECRUITING

Our recruiting application no 
longer requires candidates to 
upload a picture.

We are working on improving hiring 
protocols.

 

Increasingly, we are becoming visible 
to Universities to share the 
opportunities for International teaching 
careers with pre-service teachers, 
graduates and alumni. 

We are adapting to changing realities, 
dynamics, logistics and needs for 
recruiters and candidates, due to the 
global pandemic. 

We are committed to continue to 
dive deeper into Diversity, Equity, 
Inclusion and Justice work as it 
relates to International Recruiting.
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Welcome to the Welcome New Heads 
of School!

AASSA Region

New Heads of  School 

Mark Pleasants   American School of Recife | 
Brazil 
Craig Woollard  Our Lady of Mercy | Brazil

Jim Urquhart  Cayman International School | 
Grand Cayman

Marcela Diaz Asociación Colegio Granadino |  
Colombia 


Matthew Shannon Colegio Karl C. Parrish | 
Colombia

Daniel Allen Lincoln School | Costa Rica

Randy Neen International School of Havana | 
Cuba 
Raymond Holliday American School of Quito | 
Ecuador

Audrey Menard International School of 
Panama | Panama

Alcides Alcoba (Interim) International School of 
Monagas | Venezuela

Michael  Arcidiacono  Escola Americana de 
Campinas | Brazil 
John Nelson - Pan American Christian 
Academy | Brazil 
Andrew Sherman - Colegio Menor , Quito | 
Ecuador

Please join AASSA in welcoming your new 
colleagues in leadership by saying hello, making a 
call, or sending an email. We welcome and value 
your positive energy and dedication to excellence 
in education, and we look forward to working with 
you.

Welcome ~ Bienvenidos ~ Bem-vindos

“I’ve learned that people will forget what you 
said, people will forget what you did, but people 
will never forget how you made them feel” - 
Maya Angelou. 

Favorite Educational Quote

Favorite Travel Memory
My favorite travel memory is when my husband 
and I went on a motorcycle trip around the 
coast of Colombia about 10 years ago. After 
ridding our motorcycle for 14 hours straight, we 
finally got to see the ocean. The view was 
breathtaking and the rest much needed! It was 
a memorable trip for so many reasons; we got 
to witness countless sunsets, experienced the 
multiple weathers Colombia has to offer and got 
to see the magnificent landscapes from every 
region of the country we rode by; it was truly 
wonderful! 

Marcela Diaz
Colegio Granadino 

Manizales, 
Colombia

Mrs. Marcela Diaz is a passionate, dedicated, loving educator. Currently, Mrs. Diaz 
is the General Director of Colegio Granadino, a bilingual school located in 
Manizales, Colombia. Prior to her current position, Mrs. Diaz served as the 
Secondary Principal for three years. Before joining the Granadino family, Mrs. Diaz 
worked as a Special Education Teacher at Colegio Bolivar in Cali, Colombia for 8 
years, where she led various leadership programs. Mrs. Diaz holds a Bachelor of 
Education degree from Universidad de Cordoba, a Specialization degree in 
TESOL from UNINORTE and a Master of Educational Supervision degree from 
Western Carolina University. 
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Welcome to the Welcome New Heads 
of School!

AASSA Region

“Good teaching cannot be reduced to technique; 
good teaching comes from the identity and 
integrity of the teacher.” ― Parker Palmer

Favorite Educational Quote

Favorite Travel Memory
Sunrise atop Mt. Fuji after a night climb.

"I have learned that possibly the greatest detractor 
from high performance is fear; fear that you are not 
prepared, fear that you are in over your head, fear 
that you are not worthy, & ultimately, fear of failure.  
If you can eliminate that fear, not through 
arrogance or just wishing difficulties away, but 
through hard work and preparation, you will put 
yourself in an incredibly powerful position to take 
on the challenges you face.”- Pete Carroll

Favorite Educational Quote

Favorite Travel Memory
My wife and I lived in Rio de Janeiro for a year 
while I was working at the State University of 
Rio on a Fulbright Scholarship.  We lived a 
block from Copacabana beach, and the entire 
experience was absolutely magical.

Over a 35-year period, John 
served several international 
schools in Asia. His 
experience in school 
leadership began in Japan 
and continued in South 
Korea and Hong Kong, as 
well as more recently in the 
USA, where he was head of 
school at Houghton 
Academy (Houghton, NY) 
from 2015-2020.

John Nelson
Pan American 

Christian Academy 
São Paulo, Brazil

Daniel Allen
Lincoln School 

San Jose, Costa 
Rica

Missionary for 2 years 
in Northeastern 
Argentina, Married for 
18 years with 6 
incredible kids, amateur 
everything - writer, 
blogger, runner, cyclist, 
backpacker, bullet 
journaler, foodie, 
designer, etc.  Hope to 
add scuba diver, 
climber, sailor, & white 
water rafter to the list 
soon.  I love to learn, 
read, explore, eat, and 
sleep.  
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Welcome to the Welcome New Heads 
of School!

AASSA Region

"One child, one teacher, one book, one pen can 
change the world." Malala Yousafzai

Favorite Educational Quote

Favorite Travel Memory
When we worked in Cairo, we would go 
camping in the desert with family and friends. 
We’d gather the two boys, our dog Max with 
food and supplies, and off we’d go into the 
open desert in our old white GM 4x4 following 
the GPS. We’d discover shark’s teeth, whale 
bones, petrified wood, Roman coins and 
shards of pottery in the open desert. Socializing 
by campfires and walking under bright night 
skies were special times for us.

“Failure is not the opposite of success.  It is part of success.” - Jay Samit
Favorite Educational Quote

Favorite Travel Memory
Hiking outside Villa de Leyva in the Boyacá Department of Colombia.

From Toronto, Canada, I've 
been privileged to work in 
international education for 
27 years. I was a high 
school English teacher for 
13 years and an educational 
administrator for 14 years. 
My wife April is an 
Elementary School teacher 
and Librarian, and our boys 
John and Michael are true 
"third culture kids" who now 
live back in Toronto. It's a 
great honour to be the new 
Superintendent at the 
American School of Recife, 
and April will be teaching 
grade one.

Mark Pleasant
American School of 

Recife 
Recife, Brazil

Matthew 
Shannon

Colegio Karl C. 
Parrish 

Barranquilla, 
Colombia

Matthew is originally from a small town outside of Boston, MA and he first 
entered Colombia in 1999 after earning his undergraduate degree at the 
University of Massachusetts – Dartmouth.  In 2007, while working at Colegio 
Bolivar, Matthew earned a degree of Master of Arts in Education at Western 
Carolina University and recently graduated with a doctoral degree in 
Education at Northeastern University in March 2020. 
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Welcome to the Welcome New Heads 
of School!

AASSA Region

“I’ve learned that people will forget 
what you said, people will forget 
what you did, but people will never 
forget how you made them feel.” - 
Maya Angelou

Favorite Educational QuoteFavorite Travel Memory
My wife and I were on sabbatical from August 
2019 to August 2020. In February we visited the 
Yukon and Northwest Territories of Canada. A 
highlight was driving to the frozen Arctic Ocean 
port city of Tuktoyaktuk and jumping in the 
snow in our bathing suits. 

Leadership is not about being in charge.  
Leadership is about taking care of those in your 
charge.  Simon Sinek

Favorite Educational Quote

Favorite Travel Memory
Traveling with my husband and another couple, 
we enjoyed an epicurean foodie adventure from 
Turin through Bologna, Italy!

Jim Urquhart is humbled to serve The Cayman International School. At CIS, sunshine is felt 
metaphorically and in reality - something that has buoyed our community during the 
pandemic. Jim is the husband of Andie. They have two grown children currently in university. 
Originally from Canada, during the past 25 years, he had the privilege of serving schools in 
Japan, Venezuela, Russia, Brazil and most recently was the director of the Anglo-American 
School of Sofia from 2011 to 2019. To promote learning across borders he has served on the 
board of nonprofits dedicated to education, including as the President of the Central & 
Eastern European Schools Association. To support learning beyond the classroom, he 
coaches and participates in the arts. To complement his formal education, he has lessons 
learned from a bevy of summer jobs, including post-hole-digger, bolt shoveller, meat packer 
and step aerobics instructor. Jim is compelled to be a pragmatic optimist and a merchant of 
hope.

Jim Urquhart
Cayman 

International School 
Cayman Island

Dr. Audrey C. 
Menard

International School 
of Panama 

Throughout my career as an educator, 
I have built a foundation of innovative 
strategies that implement 21st 
century educational pedagogies. 
Keeping the learning experience 
for each student in the forefront of 
my mind, I have led schools 
across the globe, transforming 
them from dated 20th century 
pedagogies to leading institutions 
using modern research-based 
instructional methods.  I have 
prepared two schools, one in 
Morocco and my current school in 
Panama, to thrive during the 
COVID-19 pandemic.
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Craig Wollard is currently 
the Head of Our Lady of 
Mercy in Rio de Janeiro, 
having started in July 2019. 
Previously he was at The 
British School, Rio de 
Janeiro for almost ten years. 

You cannot use deeper-thinking skills unless 
you have something to think about. John Hattie

Favorite Educational Quote

Favorite Travel Memory
A river trip in the Pantanal, in which nothing 
touched by human hands could be seen in any 
direction. 

Craig Wollard
Our Lady of Mercy 

Rio de Janeiro, 
Brazil

Welcome to the Welcome New Heads 
of School!

AASSA Region

The essence of critical thinking is 
reserved judgement - John Dewey

Favorite Travel Memory
Visiting the awe-inspiring Lencois 
Maranhenses in Ceara, Brazil!

Michael Arcidiacono is originally from 
the Pacific Northwest, and trained as a 
Middle School/High School Math 
Teacher. Beyond a passion for mathematics 
education, Michael is also fascinated by 
travel and language, and so decided to 
combine all three by embarking on an 
international teaching career. After five 
years in Sao Paulo, Brazil, where he met his 
wife Julie, Michael completed his Master's 
Degree and administrative certification. 
Michael and Julie have been fortunate to 

tour the world, where Michael has working 
as a senior administrator in Brazil, China and 
most recently Malaysia. Along the way, they 
were joined by three beautiful children - 
Rafael (10), Caio (8) and Luana (2).  They 
are very pleased to be back in Brazil again 
and are enjoying the wonderful community of 
the Escola Americana de Campinas.

Michael 
Arcidiacono

Escola Americana 
de Campinas 

Brazil

Favorite Educational Quote
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SAVVAS Learning Company 
Edmentum International

AASSA Partners
AASSA is dedicated to creating meaningful 
partnerships with organizations that support our 
mission to discover and develop ways and means 
for improving understanding through international 
education.

New PLATINUM Partner Members

Curriculum Associates 
Discovery Education 
TieCare International 

Returning PLATINUM Partner Members

ACT 
AISH 

Carolina Biological Supply Co. 
Clements Worldwide 

Council of International Schools (CIS) 
ExploreLearning 

FACTS International 
Faria Education 

Finalsite 
Flansburgh Architects 
Global Tax Service LLC 

Insurance Services International 
International Medical Group IMG 

ISC Research 

Lakeshore Learning 
Middle States Association, Commissions on 

Elementary and Secondary Schools 
New England Association of Schools and 

Colleges, Inc. 
Nova Southeastern University 

NWEA 
Rediker 

Search Associates 
University of Alabama 

University of San Diego 
University of Toronto 

VS America Inc.  
WIDA International School Consortium 

Returning GOLD Partner Members

International Schools Services 
Wilkes University 

New SILVER Partner Members

Returning SILVER Partner Members

Confianza 
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Reimagining School Together with ISS CHALLENGES:
What Practices Should Carry Forward from Online Learning?

By John Burns, ISS Chief Innovation Officer

COVID-19 has forced schools to rethink how they 
operate, educators to re-imagine their practice, and 
students to adapt and learn in new ways. Although this 
pandemic presents unprecedented challenges for 
schools, it is also an opportunity that enables us to 
reimagine and reinvent schools in ways never seen 
before.
To scale these great practices, we recently opened our 
innovation management platform, ISS CHALLENGES, 
to educators around the globe.  At its core, ISS 
CHALLENGES allows us to pose questions and then 
crowdsource ideas from the wider community. Our first 
external challenge asked educators around the globe 
to reflect on the question, “What new practices should 
schools keep or implement as a result of our 
experience with online learning?”
The response was tremendous. Not only did educators 
submit a plethora of fantastic ideas, but they also 
supported others in further developing their thinking. 
Many ideas were moved through the innovation 
pipeline to become scalable initiatives. In the end, 
seven winners were announced.
Perhaps even more interestingly, across the many 
entries, six broad themes emerged. 

Here are the six action items that all schools should 
continue to engage with going forward.

Parental engagement
Many schools reported a significant increase in parent 
engagement during this period due to accessible 
technology and efforts to create learning partnerships. 
Suggestions included:
• Giving parents the option of online or in person 

student led conferences
• Regularly inviting parents to virtually join the 

classroom as subject matter experts or learning 
support staff

Learner agency
Learning at home has shown the importance of 
making time for students to asynchronously work on 

projects of interest to them and for all members of the 
community to share their passions. Ideas included:
• Dedicating a significant block of time every week to 

a student passion project
• Providing an a-la-carte list of STEAM, SDG or 

other focused challenges for students to pick and 
choose from

Authentic learning
Online learning demonstrated the ease and power of 
using technology to bring the world into classes and 
open classes up to the world. Suggestions included:
• Participating in virtual field trips which are 

abundant and free online
• Using learning portfolios to showcase what 

students know and do and encourage discourse 
with the wider community

Low-tech, sustainable solutions
Not everything needs to be online. Educators 
discovered that some of the most meaningful learning 
happens off-line and beyond the formal curriculum and 
schools need to make room for that. Ideas included:
• Creating urban farms. These can spring up even in 

apartments and high rise living
• Introducing no-tech days to encourage physical 

activity and exploration of other learning 
opportunities

 
Student-centric design
There is a clear need for schools to be redesigned to 
reflect students’ needs, rather than have students 
accommodate the standard design of schools. 
Suggestions included:
• Providing more asynchronous opportunities; for 

example, shift school timetables to reflect the 
needs of different groups of learners

• Use social media more as a mechanism for both 
student engagement and also learning showcase 
and reflection

Faculty support
School closures have catalyzed incredible 
collaboration among faculty in schools and around the 
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world. Ideas to keep up this positive momentum 
included:
• Snapshot professional learning experiences co-

created by staff and shared with other schools 
worldwide

• Transfer faculty onboarding and orientation to 
an online mode. This can be a great pre-emptive 
strike before staff even join the team.

ISS will continue to launch new challenges for 
educators and students through 2020-21. Keep an 
eye on ISS.edu and #ISSedu on social media to get 
involved!

About International Schools Services (ISS)

ISS a leading nonprofit with more than 60 years of 
experience in international education. Whether it’s 
developing and managing world-class international 
schools, staffing schools, ordering equipment and 
supplies, performing accounting functions, or 
supporting best-in-class teaching and learning 
approaches, ISS provides the full range of services 
necessary for your school to thrive and deliver an 
outstanding global education to your students. 

About John Burns, ISS Chief Innovation Officer 

John focuses on sparking creativity and innovation 
across ISS learning communities. He has worked 
on founding and designing both LEVEL 5 China and 
LEVEL 5 Bahrain, agile spaces for design thinking 
in education. John has developed apps featured 
worldwide, and has also previously worked for 
Apple in assisting schools with organizational 
change. 

http://www.ISS.edu
http://linkedin.com/in/johnburns4/
http://www.ISS.edu
http://linkedin.com/in/johnburns4/
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We look forward to you connecting with us and each other via AASSA Connect Meetings. The purposes of 
these meetings is to share best practices, thought-partner, and engage with each other to enhance 
professional learning within the region. Check out date and times for Connect Meetings on our website and 
register for a specific job-alike Connect group. 

https://www.aassa.com/page.cfm?p=1042

https://www.aassa.com/page.cfm?p=1042
https://www.aassa.com/page.cfm?p=1042
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by Esther Bettney, Project Assistant with the WIDA International Consortium. 

In the midst of the current global pandemic, one of the greatest impacts has been the move to online teaching and 
learning. For many families around the world, children shifted seemingly overnight from attending a traditional, in-
person school to engaging primarily through some type of electronic device. While online learning is not new, the 
sheer numbers of K-12 students across the world participating in it as their primary means of formal education is 
novel. 

While face-to-face meetings have not been possible, educators and scholars in the WIDA International School 
Consortium have been collaborating across virtual spaces to connect, co-create and re-imagine together. The 
WIDA global network of 500 schools across over 100 countries is committed to serving multilingual learners. Over 
the past six months, WIDA has engaged educators around the world through FlipGrid conversations, professional 
learning surveys and social media conversations. The WIDA Global 2020 Flipgrid videoshare had over 10,000 
views and 185 hours of engagement. As a research center in the School of Education at the University of 
Wisconsin-Madison, we also wanted to know what existing research had to say about supporting multilingual 
learners online. And while there is not yet much specific research on this particular topic, we were able to draw on 
the 2019 WIDA Guiding Principles of Language Development to create a helpful resource highlighting what 
students and teachers can do to support multilingual students during this time.

We have also initiated a small Community of Practice (CoP) comprised of international educators from around the 
world, including two educators from AAASA member schools: Maja Flom (Colegio FDR) and Matt Hajdun (The 
Columbus School). Together, we inquired into the focus question: Given the “probletunities” in the new 
“coronaverse”, how can the WIDA global network support teachers in understanding and using their experience to 
serve multilingual learners in the coming school year?  

Together with these global educators, we drafted an asset-based collection of high leverage practices for teaching 
multilingual learners online: Five Things We Can Do. These topics help educators identify actions they can take, 
based on the experience of our various global members.        

Five Things We Can Do to Support 
Multilingual Students Online
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AASSA 
Reads

Fact vs 
Fiction - 
Teaching 
Critical 
Thinking 
Skills in 
the Age of 
Fake 

News 
by Jennifer LaGarde & Darren 
Hudgins


“We wanted to write Fact vs. 
Fiction to unpack the concept of 
fake news and to consider what 
those of us in the field of education 
can do to untangle it for our 
students, because we know that 
stories connect us and that 
understanding and acceptance are 
built upon the things we have in 
common. We can’t afford for that to 
be eroded by two words that have 
been tossed around so much we 
hardly notice them anymore. We 
wanted to write this book because 
truth matters. We believe that 
helping our students develop the 
skills they need to discern fact from 
fiction, in a world where creating 
viral content is the first goal and 
getting the facts right comes 
second (if at all), is the fundamental 
skill of citizenry.

Build social-emotional support and maintain community: When 
considering how to support multilingual students in online learning, start 
with the basis for all teaching: relationships. Prioritize time for building 
relationships with individual students and small groups and facilitate 
opportunities for students to connect with each other. For example, start 
each day with a morning meeting, focused on social and emotional support.  
Consider how to reduce stress for students, such as scheduling offline 
breaks, and have plans in place so students can reach out when they need 
additional help. 
Engage all teachers to serve all students: In the midst of significant 
shifts in their school experiences, students need the support of all of their 
teachers in new ways. In particular, while multilingual students may have 
been seen in the past as primarily the responsibility of EAL teachers, in 
remote learning they require intentional and coordinated support from all. 
For some teachers, they may require additional in-house professional 
development to know how to support multilingual students in online classes. 
In other contexts, schools could benefit from a focused effort on leveraging 
particular high-impact practices across all subject areas, such as 
scaffolding speaking and writing tasks.  

Encourage translanguaging: Moving outside of the traditional classroom 
can be a time to consider new ways of learning. While students may not 
feel comfortable in speaking their home languages at school, now can be 
the time to encourage students to leverage all of their linguistic repertoires 
to support language and content learning. Encourage families to discuss 
schoolwork or read together in their home language. Provide opportunities 
for students to draw on their languages in virtual spaces through creating 
online classroom language norms. Recognize that this shift toward more 
open language expectations may be difficult for some to accept, including 
teachers, students and parents. Provide opportunities for all stakeholders to 
learn about translanguaging and its importance in supporting students’ 
linguistic identities.   

Maximize virtual collaboration: While the move to online teaching and 
learning includes many challenges, it also provides new opportunities to 
collaborate, as discussed in the recent WIDA Focus Bulletin. Collaboration 
between language and content teachers is even more important during 
remote learning, as it requires new levels of intentionality and coordination. 
Look for opportunities to engage with colleagues in the Collaboration cycle 
(Dove & Honigsfeld, 2018): 

• Co-teach to increase opportunities for 1-1 or small group instruction
• Co-plan (synchronous & asynchronous) to integrate language and 

content learning 
• Co-assess to ensure multiple perspectives on learning
• Co-reflect to recognize and build on success over time 
 
Promote student choice & voice: Remote learning has also provided new 
ways to engage with students. Consider how to ask for and incorporate 
student feedback into the challenges and advantages they identify with 
online learning. For example, provide discussion boards or forums for 
students to share their comments and concerns about online learning. Look 
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for opportunities to advocate for the particular 
needs of multilingual students during this time. 
Leverage students’ expertise by providing various 
opportunities to show their learning across various 
multimodal & multimedia technologies - and 
encourage them to experiment with new ones! 

2020 has been a year like no other in recent 
memory. While it has been a challenging time for 
families, teachers and students, we continue 
alongside our partners across the WIDA global 
network in our shared commitment to support 
multilingual students.

Thank you to all of the members of the WIDA 
Community of Practice and the WIDA International 
Programs staff that contributed their ideas to this 
article. 
• Maja Flom, Colegio FDR 
• Alexandra Gustad, American School of Bombay 
• Matt Hajdun, The Columbus School 
• Tan Huynh, KIS International School 
• Lindsay Kuhl, Canadian International School
• Keisha LaBeach, NCIC Immersion 
• Chelsea Wilson, Nansha College Preparatory 

Academy  
• Jane Russel Velazy, American International 

School of Budapest  

Learn more about the WIDA global network or join 
the conversation with other international educators 
about how to best support multilingual students through our Flipgrid community.  

Esther Bettney is a Project Assistant with the WIDA International Consortium. She is also a PhD Candidate at the 
University of Wisconsin-Madison. Her dissertation focuses on innovative approaches to multilingual education 
within K12 bilingual schools in Central and South America. Find Esther on Twitter @BettneyEsther
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Designing Meaningful Learning Together

by Corey Topf

“The search for meaning is not a solitary philosophical 
quest, as it’s often depicted, and as I thought it was in 
college--and meaning is not something that we create 
within ourselves and for ourselves. Rather, meaning 
largely lies in others. If we want to find meaning in our 
lives, we have to begin by reaching out.” - Emily 
Esfahani Smith, The Power of Meaning

This is one of the key lessons in our course The 
Imperfect Art of Living. Even though it can be difficult 
to ask others for help, and our cultures too often 
celebrate the individual, we are wired to connect. We 
design our lives in collaboration with the people around 

us, and we make our lives meaningful through our 
contributions to them. 
 
Designing meaningful learning experiences is no 
different. Our goal with the IA Online Summer 
Academy was to model this for our students. We took 
one of our projects from the Innovation Academy at 
The American School of Lima, Peru and reached out to 
schools and students around the world to join us. The 
response was incredible.

Whether it was The American School Foundation in 
Monterrey, Mexico who was the first to join us and offer 
to help sponsor the course, or the 20 other 
international schools who helped spread the word and 
get their students on board, this experience would not 
have been possible without their collaboration. It also 
would not have been possible without the help of 
AASSA and the Tri-Association, who helped to tell our 
story, and to the US Department of Overseas Schools, 
who provided our students with a generous grant. 

In the beginning, our hope was to have 12-20 students 
for one cohort so we could prototype The Imperfect Art 
of Living. In the end, we had close to 60 deeply 
engaged students from North, Central and South 
America, Africa, Europe, the Middle East and Asia. 
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The course was also led by teachers from three different 
schools and we were able to connect with 17 teachers from 
around the world through online professional development 
workshops. Again, none of this would have been possible 
had we tried to do it alone.

As a result of these collaborations, students were able to 
gain perspectives on life from their peers in completely 
different countries, and they opened up in ways we could 
have never imagined through Zoom. The depth of their 
conversations, along with their eagerness to connect 
authentically with each other, comes through in their 
powerful feedback on the course.

Now, with the success of the IA Online Summer Academy, 
we are offering The Imperfect Art of Living as a semester-
long course, and we are hoping to continue learning together 
and connecting students and teachers from around the 
world. If you are interested, here is information about the 
course and the professional development opportunity. 

IA Online Semester Course

IA Online: Overview for Schools
IA Online: Pitch to Students
Imperfect Art of Living: Course Overview
IA Online: Professional Development Opportunity 

Above all, please reach out to us if you have any questions, 
or if we can help in any way, even if it is unrelated to the 
course. We love to connect with other educators and 
administrators because we all design more meaningful 
learning experiences together.

Corey Topf
ctopf@amersol.edu.pe 
IA Online Summer Academy Director
The American School of Lima, Peru

Joseph Bonnici
jbonnici@amersol.edu.pe 
Innovation Academy Director
The American School of Lima, Peru

Sara Bivin
sara.bivin@asfm.edu.mx 
Philosophy and History Teacher
American School Foundation in Monterrey, Mexico
 
Lola Sanchez-Carrion
lolasanchezcarrion@gmail.com 
English Teacher
Brownsville Middle School, Florida

https://docs.google.com/spreadsheets/d/16R1MpDyDqhmu3C7LjlMjbs9bQKObYWYCbFfHtRILCr8/edit%23gid=99113108
https://docs.google.com/document/d/1lR87PZFk_o0uMYHbFsox9Y-HtgDJDOdAyPC7GlAN1hE/edit
http://bit.ly/IA_Online
http://bit.ly/IAProject
https://docs.google.com/document/d/157IkJxZKlAO6tF12auelQzoWJigB1xj0Nf7yLjOS_vs/edit
https://docs.google.com/spreadsheets/d/16R1MpDyDqhmu3C7LjlMjbs9bQKObYWYCbFfHtRILCr8/edit%23gid=99113108
https://docs.google.com/document/d/1lR87PZFk_o0uMYHbFsox9Y-HtgDJDOdAyPC7GlAN1hE/edit
http://bit.ly/IA_Online
http://bit.ly/IAProject
https://docs.google.com/document/d/157IkJxZKlAO6tF12auelQzoWJigB1xj0Nf7yLjOS_vs/edit
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75 Years of Excellence!   Congratulations to the 
American School of Guatemala on celebrating 75 
years of service and excellence to their school 
and surrounding communities. 

Please take a moment to check out their Major 
Milestones virtual museum exhibit and learn about 
the school’s amazing journey! 

Episodes 1-6 are available now to watch!   
https://www.facebook.com/americanoguatemala/
videos    

Also check out these short videos of the revealing 
of their 75th Anniversary logo and their Noche de 
Luces!  

 Anniversary Logo: https://youtu.be/
feRAqeQwUdk   

Noche de Luces: https://youtu.be/8OxaNona2bg  

The American School 
of Guatemala 

https://www.facebook.com/americanoguatemala/videos
https://www.facebook.com/americanoguatemala/videos
https://youtu.be/feRAqeQwUdk
https://youtu.be/feRAqeQwUdk
https://youtu.be/8OxaNona2bg
https://www.facebook.com/americanoguatemala/videos
https://www.facebook.com/americanoguatemala/videos
https://youtu.be/feRAqeQwUdk
https://youtu.be/feRAqeQwUdk
https://youtu.be/8OxaNona2bg
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Follow

Follow

AASSA 
on  

Twitter

AASSA 
on  

Instagram

@AASSA_SA

@AASSA_SA



28

A New Approach to Learning Outside of the Traditional Classroom

by Derek Devine, Senior International Business 
Development Manager, Edmentum International 

The unprecedented events of recent months have put 
teaching and learning in the spotlight. According to 
Barclays, educational institutions have closed in 107 
countries and 860 million students have been 
affected. 

Education leaders have faced many challenges. The 
successful leaders have managed to prioritise the 
health, safety and wellbeing of their students whilst 
maintaining learning continuity through a variety of 
different distance, hybrid and blended learning 
approaches. 

However, uncertainty still prevails, and there is little 
consensus as to what the future of education will hold 
this fall. All schools have prepared for a variety of 
different ‘return to learn’ challenges and scenarios. 
Many have developed plans that are flexible and will 
allow them to transition between 100% face-to-face 

teaching, 100% remote learning, hybrid learning, 
rotating schedules of face-to-face and remote 
learning, and sporadic short-term closures (with shifts 
to remote learning).  

Flexibility, digital curriculum, teacher CPD and equity 
are critical components of the emerging new online 
learning world that has enabled schools to ensure 
learning can take place anytime and anywhere. 

Global Educational Support, Anywhere, Anytime
We currently work with AASSA member schools and 
have a variety of flexible models that can be tailored 
to support your school through the challenges. Our 
curriculum resources are designed to support and 
help teachers improve the quality of teaching and 
learning that is taking place. 

London Academy Casablanca, Morocco, has been 
utilizing our Virtual School (Edoptions Academy) for a 
number of years. They offer additional Advanced 
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Placement (AP) and elective courses, as Angela Arigoni-
Mesfioui, Principal, explains: 
“We needed a program that would provide our students with 
qualified teachers, strong and rigorous content, and a diploma 
accredited by a recognized agency.”
“The system allows students to feel in control of their learning. 
They are the ones choosing the electives they want and are 
interested in. In addition, the students like the fact that the 
platform is adaptive, and they can go at their own pace. Some 
accelerate, while others take their time and are paced by the 
teachers.” 
To find out more about the school’s success, additional Case 
study details can be found here.

For more information, please visit 
www.edmentuminternational.com or contact me at 
derek.devine@edmentum.com or 
+44 (0)1572 492576.

References:
Barclays. (2020). Education technology: out with the old 
school [Online]. Barclays. Available at: https://
www.investmentbank.barclays.com/our-insights/education-
technology-out-with-the-old-school.html (Accessed: 17th 
August 2020).

Author: Derek Devine has many years’ experience supporting 
schools on the introduction of both assessments and digital 
curriculum to inform teaching and learning. Derek has run 
workshops across Africa, the Middle East and Asia and 
regularly acts as a facilitator, speaker, and trainer during 
international school conferences such as COBIS, IPSEF, AISA 
and LAHC. 

http://www.edmentuminternational.com
http://www.edmentuminternational.com
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3Cs

by Sarah Ottow 

As a result of the continuing COVID-19 pandemic, we 
are all facing challenges in our personal and 
professional lives, the likes of which have never been 
seen. For our multilingual learners, we are seeing the 
special challenges these students and their families 
face every day now magnified with schools shifting 
largely to remote learning. At Confianza, our focus is 
providing access and opportunity to multilingual 
learners through our work with professional learning 
leaders, coaches, and teachers. We are working 
directly with our client schools to respond in real time 
to the challenges of keeping teaching and learning 
going in some way, shape, or form. As the Founder 
and Director of Confianza, I’d like to share what we’re 
learning about what professional learning leaders can 
do, during this crisis, to address issues of equity for 
our ELs -- Comfort, Communicate, and Connect. 

Comfort 
First and foremost, leaders should focus on 
comforting students and families by addressing 
basic needs. You may have heard the saying that we 
can’t focus on Blooms until we get Maslow under 

control. That means we need to learn about and, to 
the best of our ability, tackle survival issues for our 
students and our families now. One leader told me, 
“Not everyone in my school understands what my EL 
families are really going through” because, for many, 
jobs have been lost, health issues are pervasive, and 
overall, there are so many unknowns. Furthermore, 
the digital divide is one major area of equity we are 
seeing more glaringly than ever. “If the expectation is 
to have children on computers, provide computers,” a 
leader stated, “because some households have 
several families living there and only one phone with 
no computer.” Plus, online learning platforms can be 
confusing for families if the school has not used 
online learning in the past. Given that this time is full 
of uncertainty around economic security, health and 
other basic needs, I recommending asking the 
following questions of your school: 

● Are students and families safe and healthy? 
How can educators check in to see if students 
and families have their basic needs met? How 
can educators continue to check in on basic 
needs? 

The 3 ’s for Supporting Equity for English Learners: 
Comfort, Communicate, and Connect
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● Do students and families have access to food? 
Can the school provide breakfast and lunch for 
the households?  

● What resources can the school and/or 
community provide now to make sure basic 
needs are met, including access to wifi and 
devices? What other basic needs may not be 
met that the school can connect households to 
in the community? 

Communicate 
When reaching out to EL families, we need to make 
sure that what we are communicating to families is, in 
fact, accessible by those who do not have full 
proficiency in English. As one leader shared with 
me, “I don’t think I’ve ever been this passionate 
about my job before because now we are seeing 
which educators know how to effectively reach out 
to multilingual populations and who does not.” For 
example, by sending home electronic surveys in 
English asking who has wifi access for remote 
learning, we may leave out 1) those caregivers who 
do not have proficient literacy skills in English,  2) 
those who do not have devices at all on which to 
view and respond to the survey, and/or 3) those 
who may not have the skills to navigate the 
technology fully. Therefore, I recommend asking of 
your educators: 

● Is the communication we are sending home 
to families actually accessible to all 
families? If not, what ways besides email 
can we reach out (e.g. phone calls, texting, 
platforms that translate to home 
languages)? 

● Are EL educators’ expertise being leveraged 
at this time to support what needs families 
have, what families need, and what 
communication strategies can be effective 
now? What accommodations need to be 
made for ELs (e.g. modeling of online 
learning procedures expectations, scaffolds 
we would provide in the face-to-face 
classrooms, blended supports comprised of 
print-outs instead of all online learning)? Are 
we overemphasizing writing tasks or are we 
balancing all domains — reading, writing, 
listening and speaking? 

● Can leaders take note of any 

inconsistencies in accessible, two-way 
communication for multilingual families so that 
a more proactive and inclusive set of policies 
and practices can be put in place now going 
forward? 

Connect 
“No one was prepared for this and suddenly, it’s full 
steam ahead,” a leader told me this past week, “I 
really wish we could just take this day by day and see 
what we need to get through.” Given that in many 
countries, this pandemic is not simply subsiding, let’s 
use this as an opportunity to slow down, breathe, and 
really connect with each other. We can focus on the 
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power of relationships to get us through. Yes, ideally, 
we can keep teaching and learning going, but let’s not 
forget how important it is to check in and share how 
we are each experiencing this “new normal.” Let’s not 
overemphasize remote learning at the expense of 
organic connection and alternative ways of learning 
between all people--students, educators, caregivers, 
the community. “We’re keeping it simple right now,” 
disclosed a leader, “we are giving students academic 
assignments and we are also asking for students’ and 
caregivers’ ideas about creative projects, down time, 
and outdoor activities when possible, too.” In the back-
to-school space, we can make sure that all kids feel 
heard, seen, and have ways to express themselves to 
their teachers and to each other, especially as we 
build new communities of learners we may have 
worked with in a face-to-face setting. 

Social-emotional support should be woven into 
academic learning and now is a great time to make 
that a new reality. Take time to pause, reflect and ask 
yourself and your stakeholders: 

● Are we providing the time and space to 
process these changes -- emotionally and 
logistically? Or are we pushing ahead with 
over-programmed schedules and expectations 
that may be unrealistic at this time? How can 
we provide the right balance> 

● How are we hearing from students about their 
experiences right now? Can teachers check in 
through phone calls or video chats to be less 
impersonal than email-only outreach? Is there 
built-in space in the schedule for true 
connection? 

● How can schools capitalize on families’ funds 
of knowledge and not just the “official” 
curriculum? Can we integrate the needs of 
core instruction with other ways of authentic 
learning in the home? How can families be 
partners who we work with to get through this 
together? 

As we move forward into the back-to-school season, I 
encourage you to keep the 3 C’s in mind for your 
multilingual learners and ALL of your learners. We 
don’t want student-centeredness and social-emotional 
learning to be an afterthought but, instead, woven into 
all we do every day for every student! 

The original version of this piece on the 3 C’s was 
published on Confianza’s blog in April 2020. A follow-

up to the 3C’s, The 3 R’s for Engaging Multilingual 
Families in Distance Learning and Beyond written by 
Confianza Contributor, Sarah Said, was published 
later this spring and both pieces plus more can be 
found at: https://ellstudents.com/blogs/the-confianza-
way 

As a professional development specialist, Sarah focuses on 
improving cultural understanding, communication, and 
collaboration in public and private schools across the US 
and internationally. Her background includes teaching 
learners at all ages from over 40 different language groups. 
Sarah has a master’s in curriculum and instruction with a 
focus on social justice and certifications in general 
education, English as a Second Language, bilingual 
education (Spanish), reading, and coaching/mentoring. She 
has also earned a Leadership Certificate in Diversity and 
Inclusion from eCornell to strengthen her knowledge base 
and support for leaders inside and outside of education. 
Sarah founded Confianza in 2015 in New England, USA.
@SarahOttow 
@ELL_Confianza 
sarah@ELLconfianza.com 

https://ellstudents.com/blogs/the-confianza-way
https://ellstudents.com/blogs/the-confianza-way
https://ellstudents.com/blogs/the-confianza-way
https://ellstudents.com/blogs/the-confianza-way
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	Please join AASSA in welcoming your new colleagues in leadership by saying hello, making a call, or sending an email. We welcome and value your positive energy and dedication to excellence in education, and we look forward to working with you.

