The Full Arc: From Educator to Leader

A credentialed, school-embedded talent pipeline for AMISA member schools

THE CHALLENGE YOU’RE FACING

Finding strong teachers is harder every year. Growing those teachers into the mentors and leaders your school will need five
years from now? There’s no system for that. The Full Arc changes that — a credentialed pipeline built inside your school, on
your calendar, with your culture.

44% 50+ 10 4
of new teachers leave AMISA member schools months, school-embedded, credentials from Teachers
within 5 years across the Americas one-to-one pairing College, Columbia

TWO PROGRAMS - FOUR PARTICIPANT ROLES - FOUR CREDENTIALS

PROGRAM ONE - THE EDUCATOR PROGRAM TWO - THE LEADER
Arc of an Educator Arc of a Leader
Apprentice teachers paired with trained mentors Aspiring leaders paired with senior mentor leaders
v Full-time school-embedded residency (Discover — v School-embedded leadership residency with
Build — Advance) competency framework
v/ Professional learning curriculum by 2Revolutions v/ Executive coaching and 360-degree feedback loops
v TruFit dispositional assessment and coaching v/ Evidence portfolio and calibrated readiness
v Parallel mentor pathway with coaching certification assessment
v/ Parallel mentor-leader pathway with coaching
$6,000/apprentice - $5,000/mentor - certification
Certificate of Competency in Intl. Teaching +
Mentorship Credential $7,500/mentee - $5,000/mentor - Certificate

in School Leadership + up to 9 grad credits +
Mentorship Credential

WHAT YOUR SCHOOL GETS
TEACHER PIPELINE LEADERSHIP BENCH
Classroom-ready, mission-aligned A visible, evidence-informed pipeline Experienced educators equipped as

teachers developed from within. of emerging leaders. professional coaches.



WHAT IS THE INVESTMENT - PER-PARTICIPANT PRICING

Your school can adopt either program independently or both together. All fees are per participant for the full 10-month
residency. No platform fees, no hidden costs — just the per-person investment below.

ARC OF AN EDUCATOR

Early Educator Residency Certificate of
Apprentice $6,000 Competency in Intl.
Teaching
Early Educator Mentorship Mentor $5,000 Certificate in
4

Mentorship & Coaching

‘ ARC OF A LEADER

Aspiring Leader Residency Mentee $7.500 Certificate in school
Leadership

Aspiring Leader Mentorship Mentor $5,000 Credential in IntI.. Leader
Mentorship

WHAT’S INCLUDED

The Collaborative Delivers Your School Provides

v TruFit competency growth assessments v/ Dedicated mentor teacher(s) for each resident

v/ Professional learning curriculum (3-module sequence) v/ Dedicated mentor leader(s) for each aspiring leader
v Coaching and calibration for all mentors v/ Classroom placement and school integration

v Virtual and in-person convenings v/ Protected time for coaching and observation

v Competency frameworks for educators and leaders v/ Administrative coordinator for logistics

v Credential administration via Teachers College, v/ Participation in network convenings

Columbia v/ Commitment to the full 10-month cycle

v/ Program management, data dashboards, and analytics

DELIVERY MODEL

Everything happens at your school: Residents are embedded full-time from day one. Coaching is delivered virtually on a
regular cadence. Professional learning modules are asynchronous and on-demand. Cohort convenings bring participants
together in person at AMISA events.

Interested? Let’s talk about what this looks like at your school.

Reach out tol: rich@educationaccelerated.com
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