












•

•

•

•

•

•





•

•

•

•

•

•

•

•

•

•







•

•

•



•

•

•

•



•

•

•



•

•

•

•





=



•

•

•



•

•

•

•

•

•

•

•









•

•

•

•





Jacob Morgan, “The 14 Principles of the Future 

Organization,” Forbes (January 14, 2015)

• “Focuses on ‘want’ instead of ‘need’: In 

order to attract top talent organizations 

must create an environment where 

employees actually WANT to be there 

instead of assuming that they NEED to be 

there…

• “Tells stories: Employees want to work for 

organizations that they believe in and 

whose values align with their own [and] 

there is no better way to do this than 

through telling stories about how the 

company started, why it exists, and where 

it’s going…

• “Shifts from profits to prosperity:

[looking] at things such as employee health 

and wellness, community involvement, 

sustainability, and making a positive impact 

on the world.”



Jacob Morgan, “The 14 Principles of the Future 

Organization,” Forbes (January 14, 2015)

•“Intrapreneurial” with “innovation 

everywhere” enabling “anyone to come 

forward with an idea and then give them 

the opportunity to turn that idea into 

something” 

•“Adapts to change faster” and operates 

like a small company

•“More women in senior management 

roles: … Recognize[s] the value of having 

more women in senior level roles and 

[takes] actions to … support this….

•“Flatter structure: … Communication and 

collaboration flows up, down, and side to 

side….

•“Democratizes learning … any employee 

is able to act as a teacher or student [who] 

can learn from colleagues anytime and 

anywhere.”







•We had to become comfortable 

with quick changes 

•We wanted good ideas to 

survive, and we got them… 

from all over

•Definitely have a focus on well-

being and health

•We want to tell stories of social 

change and impact (but do 

we?) 

•We realize we need to be more 

flexible to retain outstanding 

talent



•If anything, we have change 

fatigue

•But we still must disrupt and 

continue to find innovative 

ideas for the future 

•Structural change is easy; 

cultural change is not 

•It must start with us







•Lead differently

•Normalize the consent model 

of problem solving 

•Change the way you meet as 

a leadership team

•Change the way you ask for 

input from faculty and other 

staff
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A problem-solving method based on reframing discussions
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Kandi Wiens and Darin Rowell, “How to Embrace 

Change Using Emotional Intelligence,” Harvard 

Business Review (December 31, 2018)
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