AMISA NETWORKING GROUPS

Purpose:

For colleagues in the region who hold similar roles in their schools to share best practices, ideas,
information, and seek feedback on how to best approach possible obstacles.

Step 1:
Choose one person to facilitate the conversation.

Step 2:
Each person introduces themselves: Name, School, Country, Position.

Step 3:

Facilitator begins the conversation by asking a question below. Participants can begin sharing. Facilitator
can ask others if they have questions for the group, or can read from the list of questions below. This is
an open space for sharing.

Networking Questions
About your school:

e What is something innovative that is happening at your school?

e What are some best practices in your area (business, finance, marketing, etc.) that your school
does really well?

e What is a challenge that you have had that you would like to share to get group feedback?

e What is a challenge that you see in the future?

About this conference:

e What have been 1-3 things you will take back to your school from this conference?

e What is one specific highlight that you had from this conference?

e What were the goals or strategic plan outcomes that you created at this conference?
e How did this conference help you in your role at the school?

Scenario Sharing

Ask someone to share a scenario that they are currently experiencing with the group. Then, the group
can provide ideas, feedback, and suggestions for how to best navigate the situation.



